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a. Eattepr~p promt}twn and dcvtlop:ment shoutd be oot: ~f the majm drmens1on.1 of the 

hminttions smrugy To fucih.t.11c ~lopmeiu of an ent.tcprencuruiJ ccosytkm m tbe fMtauntJn. 

s-pecifk obJ'ecti"cs and a.qsocmt,c.d p:rfmmraroe mdJcnt.()f'I shouM be defined fen as.~. 

b. The entrep-reneurial ~~ fflamd be ihc responsibdit; c,f the Had of the ~ and the 

lmtltmion "j Innovation C owicil of OITAM. ~ of aH ~ts and the fl( oJ Cr tTA.'- t 

shaf1 work cogahct to m:~Ify implemau the mueprencarshrp cultU?e 

c. ~ motrifimtioo plan .shou1d be 'ilf-orkci out at die mstitutc fot supportrng pr.c ... m~son. 

Uk..~ tnfraruucture and f:icilitid .A ~le fimmdw str.uegy should be ckfir~ ro 

order to reduce dlC orgam.attion.,d constraina to worl1 oo the emrqrreneurial agenda 

Invcstmai1 rn w ~ at;tn• rtLet. ~ file a r,rart of <lle I~tituckmal fina:nct.af mate"!!) 

~firumum to/o fund 0f the total annual budget or die fnrutot.ton should be aJ'locau,j fuT fundmg 

and sapporting mnovm1on and start-up related 3CUV[{J.C5 

u The strategy should aoo uwof ve raiSUJg fllllllb from dh.~ soar~ mduamg f10vernraenr 

ag.enao (state mid orotrnf) fiu OSTf DBT, &.!HRD, AlCTE. TDH. TifAC. DS[R C5W_ 

Bia.AC .. NSTEDB. NROC, Se,an..up Ind~ lnvefl fruiia, MeitY~ ~BO~ rvtSAifE.. ef.c artd non-­

govemmcnc sources should be &mCOUra~ 

m To suppor1 tedutology incu~. acatkmk Institute, may approach pn1, ate ~ corptJrai: 

fCCtDB co~ fund! under Corporate Soct.al Responsibifi?y (C:SRJ as per ~1,m 135 ,,t t.1~ 

Company Act 2013. 
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1v Institute may also raise funding through sponsorships and donations. Institute should .:icch ef:~ 

engage alumni network for promoting Innovation & Entrepreneurship (l&E). 

d. For expediting the decision mal<lng, hierarchical barriers should be n1inimized and indrl<tdual 

autonomy and ownership of initiatives should be promoted. 

e. Importance of innovation and entrepreneuriaJ agenda should be kno\vn across the Institute and 

shouJd be promoted and highlighted at lnstitution~d programs such as Smart India Hackalhon. 

conferences, convocations1 workshops, etc. 

f. Aclion plan should be formulated at lnstitution level, with well-defined shott-tenn and fong•term 

goals. Micro action plan should also be developed by the aftiliated Institutes to accomplish the 

policy objectives. 

g. Institute should develop and implen1ent lnno\'atioo and Enlrepreneurship (l&E) strategy and 

policy for the entire Institute in order to integrate the entrepreneurial activities across vanous 

centres. departments, faculties., "vilhin the Institutes, thus breaking the silos. 

h. Product to n1arket strategy for start-ups should be developed by the Institute on case to case 

basis. 
t Development of entrepreneurship culture should not be limited v,ithin the boundaries of the 

lnstitutioo. 
Provision lo extend Institurion~s faciliues for outsiders at non,inaJ charges (as decided from time 

to time) shaU be considered. 

1L Strategic International partnerships shall be developed using bilateral and multilateral channel~ 

\\'ith international innovation clusters and other relevant organizations. l\foreover. International 

exchange programs, internships, engaging the International faculty members in teaching and 

research shall also be promoted. 

2 Start-ups Enabling Institutional Infrastructure 

The pre Incubation and Incubation facilities available in the Institution shall be continuously 

enhanced through R&D/1 nstitutional funds. 

a. The DST funded Innovation and Entrepreneurship Development Centre (IEDC} and the 

Institution funded Research Incubation Cell (RJC) shaJJ be active in providing incubation support 

to the start-ups. The IEDC shall function as a self- sustained entity even after the funds from 

DST ceases. 
b. The fab-labs like SAE and SAR labs shall be accessible 24x7 to students. staff and faculr\ of all 

J 

disciplines and departments across the Institution. 

c.. In futuret DST/.l\4S1'1E sponsored Technology Business Incubator ma} be set-up as a Spccral 

Purpose Vehicle (SPY). 

d. Institution may offer mentoring and other relevant services through Pre- incubation Incubation 

unit's in-return for non1inal consultancy fees initially (decided time to time by the H~d of th~ 

_J 
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I.nslitutton) Later. the services may be offered on equ,t) slW'l.Elg b~ts aft~r e~whli~hinr ~P\· 

The mod:l.lities regarding Equily Sharing fo Stut-ups supported through th~ untts wiU depend 

upo111 the Mture of services offered by these units and are elnboratdy t~p.tained 1.n Sc~uon3 



Nurturing Innovations and Shart-ups 

at. lnstirution shaJJ ('Stablish procesS(!s "'1£1 mechanisms for easy creauon and raurU.tting 01 

~tan-upSJcnterpra~ by ~udents {Diplonm. UG &PO) stafl' (indudh~ tc'11potal) or proJoct 

safl). facuhy" aJumnl and potcn,w start-up applicants C\·en from ouas-ide the Jns.t.iu.wom 

b. \VhHc defining the1r processes, Institutions wilt ensure to achie\ e the following: 

ri lncubation support Offer :tecess to pre-incuh~tJOn & Jncubat.Jon facility to SJ.art-ups b) 

shJden~ s.t.aff and f aculiy fn.r nu,tually accepUbJc time•f ramc6 
11 \Vill aU-0w licensu1g of IPR Crom Institu(e to start up· fdeaJJy studcnlS and faculty mesnber~ 

intending to initiate a start-up based on the tec:hnoiogy developed or eo- de,-elo.pa.l by them 

or the technology owned by the i11stitote. shall be a1Jowe<l to take a license on tl>e said 

technology on easy term, either in tenns of license fees and/or royalty to obviate the early 

stage financial burden~ 

c. Will aJlow setting up a start-up (including social start-ups) and wooong pa,1 .. 1ime for the 

st.art-,t1ps \\ihiJe s.tudying / ,,iotking: HEis may aUow thetr student'> staff to \\Ork on their 

im1ovative projects and setting up start-ups (inclucfing Social Start-ups) or v,ork a_, 

intern/part-time in start ups {incubated in any recognized HEis1lncuba1ors) wftik studying 

working. Student inventors may be allowed to opt for start up in place of their mini proJecl 

major project. sc-n1inars. sumn1,er trainings. Tiie area in which student wants to initiate a 

start-up may be interdisciplinary or muJtj. disciplinary. 

d. Stud en LS who are under incubalion. but are pursuing some entrepreneurial \enture.s "hde 

studying shall be allowed lO use their address in the Institute to register theu company \,au1 

due pennission from the Head of the lnstitution. A request leuer shall be forwarded to the 

Head of the Institution by the HoD of tJ1e deparunent tJuough the UC. The Students ,\ill be 

given speciaJ pennission to do works reJated to incubation. Ho,"·e,·er. StudenL<; \\lll be 

given pemtlssion lo attend d1e exainination only 1f they have above 65()/4 attendance. 

Faculty men1bers will also be aJlowed to induJge in start- up acth·ities \,itbout affecting the 

works related ,o their academics. 

e. On merit basis, students entrepreneurs shaU be allow-ed to sit for the exruninauon. e\ en i • 

their attendance is less than the minimum permissible percentage. with due penn1s."wn 

from the Head of the Institution. 

f. The students may be permitted to take a semester/year break ( or e\"en more depending up.on 

the decision of review committee constituted by the Institute) lo work on their start-up-i; and 

re-join acadenlics to complete the course. 

g. The Institute shall explore provision of accommodation to the cntreprent:urs \\ ilhm ll . ..: 

can1pus for some period of time. 
b. Allow faculty and staff to take off for a semester/year( or even mon: dcpcndrn~ upon the 

decision of Head of the lnstituuon) as sabbatical' unpaid leave ca.\UJJ 
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Leave/earned leave for wortdng on starn.rps and come back. Institution shalJ 

consider alJowing use of its resource to faculty/students/staff wishing to 

establish start up as a fuJltime elrorL The seniority and other academic benefits 

during such period shall be preserved for such staff or faculty. 

i. Institute shall facilitate the start-up activities/ technology deveJopmeot by 

allovJing students/faculty/ staff to use f nsti,tute infrastructure and fadliues. as 

per the choice of the potential entrepreneur in 1he f oUo\.\ing nianners; 

1. Short-term/ six-month/ one-year part .. time entrepreneu~hip training. 

2. Mentorship support on regular basis. 

3 Facilitation in a variety of areas including technology development. ideation. 

creativity, design thinkin~ fund raising, finandaJ managemen~ cash-flow 

management. new '1eoture planning. business de\'elopment product 

development, sociaJ entrepreneurship, product- oosting. marketing_ brand­

development, hwnan resowce management as \\-ell as law and regulatious 

impacting a business. 
4. Institute shaJI Link the start-ups to other seed-fund providers/ angel 

funds/venture funds or it may setup seed-fWld once the incubation actitvities 

mature. 
5 License Institute IPR as discussed in section 4 belov .. 

j. ln return of the sef\1ices and facilities. Institute may take consultancy fees (as 

decided by IIC and He.ad of the Institution). The Instilution shall consider 

taking equity share fron:1 the start-up fron1 2% to 9.So/-0 in the later stage., i,e .. ., 

after estabJishing a SPV. The percentage of share shall depend on the type of 

support pro\ided to the start-up. 
k.. For siafl-and faculty, Institute shall not claim any eQuit_y or oonsu!tanc) fees. 

I. Faculty/ staff shaJl invoh·e themseh es in erurepreneunhip I start-up activiues 

without aff«,ting lheir regular roles. 

m. The lnstitute '"ill provide senices based on fee-based model_ Seed fWlds shall 

be pro\rirled only .to studenualumni initially The same may be explored for 

others after establishing SPV. 
n. Institute oooJd extend this start-up facility to aJwnoi of the Institute as \\eU as. 

outsiders~ 
o. Participation in .st1rt-up related ac.rivities shall be oonsrrle.red :AS a fegjtuna,te 

activily of facuJty in addition to teac,hjng, R&D projQ\.1£. industriai oonswWtg 

and management duties anrl shall be considered ,\1ule evalmtmg the 3Mual 

perf onnance of the fucwry E,sery faculty niay be encouraged to mentor a1 le3S.1 

ooe start-up(umovative p11ojecL Faculty who gels fund for s.ta!t·up \\ iU 1·~ 

recognized through promotions and wffi.csen1 in.re-nu, es_ 

p. Prod~cl de, clopment and oommerci~J.1Zilion as ,,. eU a~ pa.rtisc1p3iiag w 
nurturing of $W1-ups shall be ruided to ,a ~-1 of l.~·~.>ta~.t: --OU!nL-s a,)d ('~ 

factrlty ,,ould ol»ose a mix arnd owcb of tbese i.lOli\Atlt'S (1in a~i"'C.il tu~ 

mirumu.rn requiirod teachlng 3nd guidare) ~d litt-n ~ocive f ~1~ irnn_x:rob~ ~ 

are e-\ ;;a].113100 aC'C'oro~&J> for <lheu-r ~~W.H-Ce HJ pn.,41lll<D'licm 



q. ln\tiMe sh.111 mrure tlaat a1 rw0 ~e art) li.ahillry 3JOOl'\Jle t-0 11 boc,ause of 23ll)' 

3Cth l(y of any ~,up 

4. Product Ownership Richts for Tecbnologics De,reloptd at Institute 

a. \\~ mstitme ~Cities foods are u9Cd ~~lv llf when IPR lS ., 

dev-e1oped as a put of rurriou4\Ul01/' oc~k ~tnicy. IPR is to be ~i1tdy 

O\\nod by in'-ffl~ a.oo the lamirute. 
b. Inventors and lnsrim~e -~ ti)£0ther l~se tbe ~oo~u IPR co m} 

oommercial ~1zaoo11. wi.th W'-'COhXS ha\iitg the prumir)' .s1y. Ll~-u.se 

f ~ mu!d be cithet'or a mix of Ull?Groot fi,cs or one--rime ~ transfer 

ftts~ C0)":1lty as a porocnage of sai.le;:ri,oe ... shues in the OOt'ttp.lfly hcc:11.snig 

the ~t (~~!We after c:stilidiwr~ SP\r) 

c. If ooe o,r Jlli)rc of the i.n\~S \~ish tlO 1rocwn.te a ~~'4W1Y and llMISe the 

~ to this oo-4np.my. the ro~-.adties wcm.d be 4~G. of S!ie ~n~ f\Jir 

lwd\"\~ p.rod~I\Ct md ~1>~ for pt:1~ s.oft\\w-e r1r.OOiUJcl. l f n is &.i\u.res in t.be 

comp.t:ny., ~ \\ill agaul be 4~, (~r C!UbJishlng SPV~. 

d. On the other hmd~ if JN"OOUctfili?R lS de\cl,oped by iuovators not "lliin:g a11y 

ln.stiruee facidi.ties .. ~e office hours (for ~ff and f¥Ulry) or oot as a p:irt 

of ~ by ~n~ then prod~t'fPR \\-tdl be entireily o,,-roed by 

i.m,tt4:<i)T.S in propM.io-n to the ei.mmtltlditOnS nude b1 them. Jn thjs oos,,e. 

in,iett!ors c..?Jl decide to been.re the ux+.n.oOogy to tba-rd p.u-tties or us;e the 

tedmoi,ogy the \\.·.ty tb>eJ doom it 

e.. If there is a dist,Me in O\"~ip,. i rm.nimum fi\'c n~ber commit(~ 

oonustlitg of l\\~ &cu!ty ~bofs (h.1,:~ de\~op..-d suffid.fflt IPR aoo 

tr.lDWftted to com..rnerciahzatiooi tv.'O of the lllitin1t~"s .ahnna~t' ~oou.suy 

c.xperts (lu~l\reg ex~~--e i.n t~ oonmmrd:.i!r.mticn» ffl'd one !ogal 

adviror \\1Ul e..~ m IPR. ,~id.l exwioe the tSSAI!c a3tcsr nt,C"t'Uft£. tl'Cte 

invM-t~.J$ md hclp ~m SJOU~~ lnt$.. ~JWtt) to e\·~ bt.._,J!,i "'s ~5~b:.:ctL~n. 

r. lnsriime JPR {'0)1 or l®Clfh.til~ ~.('r \\.ill oo6y re '3 ooad'dbra!O( ~~d 

facilitator fnr PfO\idttt:g se!l\·:«"".S (it) fKuhy., safi~ a.ma ~~--nts. TI\':.~ '"~I ir ... 1\~ 

no say on bo,v the in\'011~.on is Ol4ried ~ k\O~v it is p~L--ruoo or :too," i« is lo 

be lioensoci lf immi:.u pays for p.ue,itt ffili,ng, ~ &h.aU ~..l\ ~ a oonimi~ee 

wh't-cll CJJ.n exnnime \\~mer tfue [PR is \\10nh patcr3~in;g. 11t~ committee 

shoold oo~t of f.u~drry wfuo lu'\-,e e..,~~~ ~oo t-~~d~o.a in t~l(hoofo~ ..... 
~oo 1f ill\~ are l.Sirr.g ~;r O~\n f!m\ds o.r ni'-ul· ins4a~~tt' fitnJs. 

then ilie.) :d!.\t.)rae .s~itd tu,e :11. ~) in p.tt>&..irenaog 

., AH lru-a1t~"' d~"U:!,~in-i11.1k1.1i1.g ood_y ,,i«lh resp."ltd to iiocia~oo :CPR 

todmo~~ -~~~ ,r.ll11J ~ of f.M:Uh)1 .:1M ~Xf~ "\\i ~-0 ~ ·<!' 0:iccU~J 

in ~n~~ tr~OO.. 
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g. lnterdisciplinary research and pubHcation on start-up and entrepreneurship 

shall be pron1oted by the instillltion. The record for \\ hich 1na) be 

n1aintained by the R&D cell of the Institution. 

5. Organizational Capacity, Human Resources and Incentives 

I. 

u 

I. 

1J 

a. Institutes shall identify staff having strong connected tO\\~ards innovation and 

entrepreneurship/ industrial experience and involve then1 in UC acti,,ities. 

This v~ill help in fostering the l&E (Innovation and Entrepreneurship) 

culture. 
Some of the relevant faculty members with prior exposure and interest shall 

be deputed for training co pro1note I &E. 

To achieve better engagement of staff in entrepreneurial activities. 

Institutional policy on career development of staff shall be developed \\ith 

constant up-skilling. 
b. Faculty and departments of the Institutes have to ,vork in coherence and 

cross- departmental linkages shall be strengthened through shared faculty\ 

cross-faculty teaching and research in order to gain maximwn utilization of 

internal resources and kno,vtedge. 

c. Periodically. external subject experts such as industf) pe-rsonnel/ alumni 

shaJI be invited for interaction and provide strategic ad\ ice and bringing in 

skilJs \.Vhich are not available internally. 

d. Faculty and statr shall be encouraged to do courses on innovation. IPR. 

entrepreneurship managen1ent and venture development. 

c. In order to attract and retain right people, lnstirute shall develop incenti\'cs 

and rev.,ard mechanisn1s for aH stafT and stakeholders that actively contribute 

and support entrepreneurship agenda and activities. 

The reward syst~m f o~ ~~ staff may includ~ sabbaticals, office and tab space 

for entrepreneunal actlVJbes, reduced teachtng loads, awards, trainings.etc. 

Faculty and students may also be honoured \vith financial re\vards to 

motivate the fellow members. 

6. LCrea
1
ting Innovation Pipeline and Pathways for Entrepreneurs at Institute 

eve 

a. To ensure exposure of maximum students to i • 
. . . l . nnovanon and pre 1· l . 

act1nties at t 1e1r early stage and to support 1 
. • - ncu :mt1on 

• • t 1e pat}Hva"-· firo 'd . 
1nnovat10n to market, mechanisins sllall b d . J rn 1 eation 10 

e ev1sed l ... 
Spreading a,vareness among stud ~nl"' 1, 

l at nst1tu1ion level 
. . c .,.. acu t\ and , 11- • 

entrepreneurship and \L5 role in C!'lr. I • • sta about the 1 • l 
,~cert C\ elopn1ent o )'a,uc nf 

~ r c'JTif)io,·".')b' 1 
~ 0 \ Lill\ 
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11 Studentslstnff shall be educated !Ml innovation (ttt-hno:lo,g}. rroc~r 
buSJncss m0ovatiQ-n} as a mctd1'lnisrn to sohe the probtem~ of the s.-~)' 

and consumers. ~ntrepreneurs should innovau= with focus on the nwket 

niche. 
in Students sbaH be eoc:our.lged to develop cntrepreneuml 1nind set through 

expcrienti:al learning by exposing them to trai.n,ing in eogni'tjve skills (e.~ 

design thinking, criti.cal thinking, etc.), by inviting first generati(ln local 
entrepreneurs or experts to address youllg niinds. lnitiatrve5 like idea and 
innovation competitions, hackathons, workshops. boo-t camps-. sein.inars1 
conferences, exhibitions, 1nentoring by academic and inouruy permnrieJ. 
thro~ing real life chaUeng~ awards and recognition sh<>tdd be routimei:r 

organized. 
,v To prepare the stud~nts for creaimg the starvups, intcg.r.at.iCJn of education 

activities with enterprise-related activities shall be encouraged. 

b 111e institute shall Jink thetr slart ups with ·wider entrepreneurial ecosystem 
and by providing support to students who shQw potential in pre-start-up 

phase1 Connecting student entrepreneurs with reaJ life entrepreneurs "vi 11 
help the studenLs in understanding real challenges which may be faced by 

them while going through the innovation funnel and \¥iH increase the 
probability of success. 

c The UC of the lnstitution shall be a pi-0neer in implementing the abo'\.e 
mentioned points# 

d For strengthening the inoovation funnel of the institute. access to financing 
n1ust be opened for the potential entrepreneurs~ 
Networking events shall be organized to create a platform for the budrl.n1g 

entrepreneurs to m.eet invest.ors and pitch their ideas., 

11 Business incubalion facilities shaH be pro\ ided at ~ub5.tdtzed coM (as 

decided by the Head of lhe tnstituuon from time to tin1et Laboratone~. 
research facilities. IT services, training, mentoring. etc. shall be accessible to 
the new start-ups. 

c A culture needs to be promoted to understand that money is no1 FREt anJ 1.l 

risk capital. The entrepreneur must utilize these funds and pa) back 

7. Norms for Faculty Start-ups 

t 

l 

a. Fa~~~ rnembers are also encouraged lo involve themselves in start-1..lp I 
act1v1ues. 111ey n1ay support the Institutions in the following mann~r. 

i Role of faculty may vary fron1 being an O\Vner/ direct promoter. mt:ntor. 
consultant or as on-board member of the startup. 

u Faculty n1embers shall 11oat their own ! start•ups \\.lthout compr01ni•,ing 
their assigned academic duties. 

I 
X 
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111 Faculty start-up may consist of faculty members alone or with students ur with 
faculty of other institutes or with alumni or with other enlreprt!neurs. 
b. In case the faculty/ staff holds the executive or managerial position for more 

than a month in a start-up, they will go on sabbatical/ )eave without 

pay/utilize ex.isting leave. 
c. Faculty shall clearly separate and distinguish on-going research at the 

institute from the work conducted at the start-up/company. 
d. In case of selection of a faculty start-up by an out.side national or 

international accelerator, a n1aximum leave (as sabbatical/ existing leave/ 
unpaid leave/ casuaJ leave/ earned leave) of one semester/ year (or evt!n 

more depending upon the decision of review conunittee constituted by the 
institute)may be given. 

e. Faculty must not accept gifts or money from the start-up. 
f. Faculty n1ust not involve research staff or other staff of Institute in activities 

at the start-up and vice-versa. 
g. Human subject related research in start-up should get clearance from 

Government of India and the ethics committee of the Institution 

8. Pedagogy and Learning Interventions for Entrepreneurship Development 
a. Diversified approach shall be adopted to produce desirable learning 

outcomes, which should include cross disciplinary learning using mentors. 
labs, case studies, games. etc. in place of traditional lecture-based delivery. 

,. The clubs and associations in the Institution. along with the IIC of GITAM 
shall focus on organizing various programs pertaining to innovation. 
entrepreneurship and fPR to nurture students tovvards innovation. 

11 Institution shaJl start a special annual ·INNOVATION & 
ENTREPRENEURSHIP A WARD· to recognize outstanding ideas. successful 
enterprises and contributors for promoting innovation and enterprises eco 
system \vithin the Institute. 

111. For creating awareness among the students, the teaching methods shall 
include case studies on business failure and real-life experience reports by 
start-ups. 

,v Tolerating and encouraging failures: Our systen1s are not designed for 
tolerating and encouraging failure. Failures need to be elaborately discussed 
and debated to in1bibe that failure is a pa11 of life, thus helping in reducing 
the social stigma associated \\'ith it. Very importantly~ this should be a pan of 
InstituLe's philosophy and culture. 

\ Innovation chainpions shall be nominated from \\'lthin th~ students' facult\', 
staff for each depar1ment/strean1 of study. • 

b. Entrepreneurship education shall be imparted to students at curricular/ co­
curricular/ extra- curricular level through elective/short term or long-term 
courses on innovation. entrepreneurship and venture de\ elop1nenl. 

<) 



ln1c:gn1Hon of e~:pen1se of the ~wmaJ ftfakehoulcrtt slwuJd ~ dooe in tbe 

entrcJlrent:u~tup oduca1i.on ta evo-J"e n cuUurc of C01htborouo-n and 

~cmm,t with ex tcmal C11V'fhrynmenL 

u ln the beginning <,f r-very lteadcn1,c ~s-s1011, l.ru.11tute srusJJ MMUL1 a:n 

indut1um progmrn aho1J,t tbc importance of I&E ~ that fms_fiJy 1nrlucte!I 

struJenLs w·c ntadc aware u.tmuI the entrepreneurial ageruin r,f lltt lnslltulc: and 

uvadabJc support ~1'stems. Cumcu1utn for rbe cn1rr-pn:m:ut:-h1p cducat,cm 

shuJI be c~n1Jnuoimly updated based 011 orrtr~prcncursh1J> rerGch outcom~s. 

Thjs should also include case studteb on fmlures. 

id Jnrl1&try Jinkage.,; should he leveraged for conducting u:st:ntch and ~rvey on 

tmnds in technoJogy, r~earcbt inrrovation and martet intellJgen.ce More 

MolJs 'A1th start .. u~ ni.ay also be inked fnr knowledge s.h.111u1.g purpose 

w Sen.~itization of sturlen1~ sfaould be done for thell un.dersmnding an e~pected 

learning ou1comes. 

" Custonnzed video rruuena!s/k,MJl1ng materuJ.Js should be available for the 

start-ups to guJ.de them 

'"'· ft must be noted that not everyone can becornc an entrepreneur. The 

entrepreneur ~s a Leader, who would convert an 1nnova11on succes.sfuJlj into a 

product. othets fflll) JoJn the Jeader and \,vork for (be swt-up Jt 1s important 

to unde~tund tlmt enlreprenr-ur~htp is about nsk tak.Jng One m1.L,1 ca.refu.lb 

evaluate whdber u swdent LS capable anrJ vdlhng lo take ri~k 

c. Pcda.gog1C11l c.Jwn.ges shaJJ be earned out 10 ensure thar rn.a,amaro number of 

studenr pro;ects nnd 1nnova1Jons are baf.!!d around rtml life chalb:nges. 

Learning interventions devcJoped by tl1c Jm,..1iwtc far mculeat1ng 

entrepreneurmJ culture shruJ be oonstllnt:ly f("Vi!'"\~!i anrl updated 

9. ColJaboration, Co-creation, Business Relation1hips and Kno~·fodge Excl!angc 

a. Stakeholder engagement ~11 be give1J prune iIDp£11mmce in the 

mlR'preneurial agenda of the ln~ti1ute. fnstliute s!UlJ1 idtmtif:,\- po1entnJ! 

partners~ resource 011gru1lzation~ mJ.cro~ sm!lll and m!.tdrum- s.200 ,eni.erpr~ \c~ 

(MSMEs), ~ciaJ entorpnses, schools. a!umilJ. p.n::,Jess,-nnaJ ho--d'1e.c, a,,ryJ 

entrepreneurs to suppon entreprene~h.J p. 

, To encourage co-creru,nn, h1--dJreOlloP.n.l flo'\\1 e1xh.an.ge of Lnowlodgc. imtcn.:11 

and people J~w.11 ,be e.Jisured born,oe.n l.rt~lfute and mcadw.11on co-t."k.."'1.Jh11a~n foLif .. tH."'5 

tt Jn&1Jtute sluiJJ o.rgaruze n:e1,vnr1kuig events for heuer ~.ng.agemcnt pf 

ooJJaborators and ~ou1d open up the oppnrtun1ees for sta.f'f, ~!!: aaJ 

students to alJo" ooJLWillt flow cif ideas and kru,\1:Jedge tj,rough meeungs. 

wnrkshopsr lectures, etc. 

1i1 J\1echanism shall he developed h} the b'1Sti11:1e to ca;r.h~IBt" on the- k::,._~~ .. ieik::c 

gained through these c-.olJah0ratJru1s, 
~ 

,-. Care shnU he w~en w ensure that C\'Onts DO!\i "1 Bl ( OW.J u.n e,1j g.J~J 

First focus of t1he mouh:J1cr shonkl be to create succesf.[ u} \ all!.:r:_-:., 

b. 111.~titute ~hrul provide i11pport 'fneohamsms and f;UJ.dllnti: J:..i~ i.. .,..,..,.,, .• 
1 

ml!lnaging and ooorrun.a.tu~g the roJ.30-onrJ. ·-s \A.iu1 , _,a,u_ .. 1"'l.. 
• -!.· .. ;b· 

"'IJ..J, UJU..,.,"¾..I ~e ~ 

I 
• I 



• rhrough fonuat and inforn,al 1nc~han1snl'> such as 1ntcrn~h1ps~ teaching and 

research exchange programmes. clubs, social gath~rings. etc .. faculty, st.a.tr 

a1\d students of tbe insti,n1,t~ shall be given the opportunities to coru1ect with 

their extenmt cn,~ronment. 

o 111e Institute shall depute Single Point of Contact (SP(X") of indu~tr) 

linkages and start-ups. 

1u Kno,vledge 1nanagc1ncnt shall be done by the Institute lhrouw, de, dopment 

of innovation kno,vtcdge platform using in house Information & 

Con1n1ut1ication Technology (ICn capabilities. 

10. Entttpreneurial Impact Asses.sn,ent 

a. hnpact assess1nent of institute's entrepreneurial initiatives such as pre­

incubation, incubation, entrepreneurship education shouf d be perfonned 

regularly using \\ren defined evaluation parameters. 

Monitoring and evaluation of k.no,vlcdg.e exchange initiatives, engagen1ent of 

all departn1ents and faculty in the entrepreneurial teaching and learning shall 

be asscssod periodically. 

u Number of start-ups created, support system provided at the Institution.al 

level and satisfaction of participants, ne,v business relationships created hy 

the institute sha11 be recorded and used for impact assessn1cnt 

m In1pact shall also be 1neasured for the support syst~n1 provided by the 

institute to the student entrepreneurs, f acuity and staff f OJ' pre-incubation, 

incubation. IPR protection, indusll)' linkages, exposure to entrepreneurial 

ecosystem, etc. 

b. Forntulation of strategy and iinpact assessn1ent should go hand in hand. The 

infonnalion on in1pact of the activities should be actively used ,,vhile 

developing and revie\\1ng the entrepreneurial stnncgy 

c. Impact assessn1ent for 1ueasuring the success should be 1n tenns of 

sustainable social, financiai and technological in1pact in the tnarket. For 

innovations at pre- co1nmercial stage, developn1ent of sustainable enterpri<;e 

model is critical. COtvtMERClAL success is the ONLY measure in long run. 

l I 
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