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1. Academic accountability 

i. 

ii. 

Department responsible 

Prepared by 

iv. 

Checked by 
Approved by 

Gandhi Institute of Technology and Management, Bhubaneswar strives to achieve academic 

excellence, by providing quality education through excellent teaching learning activities and research 

pursuits and the continuous assessment of the academic activities, so as to empower individual 

students to evolve as self-reliant citizens of the global village who would cater to the human welfare 

and sustainability. 

Reference number 

The academic manual discloses the principles used for quality teaching at Gandhi Institute of 

Technology and Management, Bhubaneswar and defines the procedures for the multiple levels of 

accountability in teaching and learning. The objective of the manual is to make the guidelines 

transparent for all activities related to teaching and learning across the campus. The 

institute/department stands responsible for ensuring quality of its educational environment. This 

enable quality. 

Date....01. 9023 

2. Ensuring the quality of technical education including 

All Department 
Prof. (Dr.) Tushar Kanta Dash 

IQAC Coordinator 

Principal 

Implementing updated BPUT syllabus time to time. 

Preparation of the course materials with adequate standard in form of value 

added courses as per the requirement of the industries. 

iii. Delivery of course contents adopting appropriate technologies. Assessment to 

Continuous improvement through quality assurance. 
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IV. Roles and Responsibilities 
Roles 

Governing Body 

Principal/Dean 

IQAC 

Professor in charge of 
Examinations 

Head of the Department 

Academic Responsibilities 

Communicate views/suggestions from the general 

community to the Institution in order to ensure that the 

Institution is well informed and in touch with a variety of 

opinions. 
Developing and implementing quality assurance policies 

and procedures. 
Carry out the academic auditing in each department of the 

college at the stipulated interval. 
Coordinating with Departments to update the data in 

AMS. 

Carry out feedback from all stake holders. 

Monitoring all accreditation and approval support. 

Conducting all Examination as per BPUT Guidelines 

Coordinating Internal Examinations and publishing marks. 

Collecting results from the BPUT 

Validation of Results Published by BPUT 

Issue of collected Grade sheets and Certificates from the 

University to the students. 

Take up initiatives to achieve the mission and vision of the 

department. 
Implementation and monitoring of Programmes. 

Subject allocation for faculty for every semester keeping 

in view various extraneous duties. 

Approval of Lecture plan and Lecture notes prepared by 

the faculties and monitoring the progress of course 

delivery. 
Conduct of regular staff meetings for assessnment of 

learning process and other 
progress of teaching 
departmental activities. 
Collection of feedback of the students regarding teaching 

learning process in collaboration with IQAC and initiating 

corrective measures accordingly. 

Review of the progress of teaching- learning process and 

institution of remedial measures. 

Verification of continuous evaluation marks. 

Assist Principal in preparing central academic calendar. 

Seek feedback from student for improvement in course 

delivery also ensures proper redress of the concerns raised 

by students in all matters also. 



V. 

Course Co-ordinator 

Project Co-ordinator 

Seminar Coordinator 

Action Plan 

Ensuring academic integrity of the coure assigned. 
Facilitating information sharing on best practícE in 
teaching and learning. 
Facilitating a learner centric environment. 
Preparation of assignment / tutorial/internal test OPs and 
answer keys and conduct of the same. 

Impartial and proper assessrment of the assigned course 
and computation of the sectional marks. 
Assessment of attainment of the course outcomes (COs) 

which leads to the attainment of the Programne Outcomes 
(POs) and the Programme Specific utcornes (PSOS). 
Conduct of the remedial classes as and when required 
Preparation/modification of the course materials. 
Responsible for completion of the syllabus. 
Providing opportunities for students to develop the 
Graduate attributes (GAs) relevant to the course of study. 
Seek feedback from student for improvement in course 
Delivery. 
Prepare an action plan for the Projects and ensure timely 
start of the project work. 
Prepare a schedule of project internal assessments: 
through conduct.of periodic reviews and presentations. 
Prepare a format for project report viz. cover page. 
certificate, contents, letter font/figure size etc. and ensure 
that the reports are prepared accordingly. 
Coordinate 
attendance. 

computation of sectional marks 

Prepare appropriate schedule for seminar presentation. 
Ensure that the Seminar topic and content are relevant 
and meet standards. 

Give proper guidelines for the preparation of PPT. 

Step by step process of the academic activities is listed. 

and 

Prepare appropriate assessment procedure in consultation 

with the HODs and assign marks for presentations in 

consultation with the senior faculty members. 

Give guidelines for preparing the report. 

I. Subject Allotment- Before the commencement of the semester, as perUniversity sy llabus the 

subjects are allocated to the faculty members after collecting their preferences. 

Publishing of the Academic Calendar- An academic calendar is published which includes 

the schedule of all academic. co-curricular and extra- curricular activities. 
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